AWA MUTUAL LIMITED

Minutes of the 50th Annual General Meeting of AWA Mutual Ltd held on Friday, 18 October 2019 at GMHBA Stadium 370 Moorabool Street, South Geelong.

At 6.30pm, Peter Richardson, the Chairman of the Board of Directors declared the meeting open and welcomed members and guests present.

ATTENDANCE

110 members and 12 guests were in attendance – see Attendance Register.
APOLOGIES

Apologies were received from :-
Brett & Gail Noonan

Chris & Christine Welsh

Graham & Jenny Whitten

Helen Jager

Tiffany Quick
David Munday (Crowe Australasia)
Apologies were accepted on a motion from Keith Coghill. The motion was seconded by David Lelievre and carried.
INTRODUCTIONS

The Chairman welcomed all attendees to the 50th Annual General Meeting of AWA Mutual Ltd then introduced to the meeting the MC for the evening, David Hanson. 
David performed the Welcome to Country acknowledging the traditional owners of the land before welcoming the special guests in attendance, Christine Couzens State Member for Geelong, Pat Murnane - Councillor representing Kardinia Ward, Bill Mithen from Give Where You Live (GWYL), John Osborne from Alcoa and Carolyn Adams from Bendigo Bank (BEN).
The Chairman then declared the 2019 AGM open and  advised that our Audit Partner from Crowe Australasia, David Munday was not in attendance, but was available to be dialed into the meeting should any questions arise.
MINUTES

The minutes of the 49th Annual General Meeting held on Wednesday, 17 October, 2018 having been made available to all in attendance were taken as read. The Minutes were accepted as a true and accurate record of that meeting on a motion from Ian Hughes. The motion was seconded by Neville Pearce and carried.

DIRECTORS’ REPORTS
The Directors’ Reports for the financial year ended 30 June 2019 were presented to the meeting by the Chairman who spoke briefly to the Board Chairman’s and CEO’s Report. 
He spoke of the significance of this year’s Annual Report as we celebrate AWA’s 50th Anniversary. He acknowledged the many people, both past and present who have played a role in shaping AWA Mutual Ltd / AWA Alliance Bank (AWA).

He reiterated that we retain a very strong focus on philanthropic support for many organisations within each of the regions in which we operate – Geelong and Portland in Victoria and Mandurah in WA.

He welcomed on board our newest Strategic Partners, Ocean Grove Surf Life Saving Club (OGSLSC) and GWYL.  These new partnerships will see AWA assist OGSLSC with the fit-out of their new clubrooms on the main beach at Ocean Grove and GWYL to purchase a new Head Office in Geelong.
Peter then requested members to take the Directors’ Reports as read and called for a member to move a motion for adoption of the Reports.
The Directors’ Reports were adopted on a motion from Ian Hughes. The motion was seconded by Mary Coghill and carried.
FINANCIAL REPORT
The Financial Report for the year ended 30 June 2019 was presented to the meeting by the CEO, Graeme Scannell who provided an overview of AWA’s financial performance over the past year. 
Graeme was pleased to be able to announce a Total Comprehensive Income result of $398,000 which was a fantastic result taking into account the significant support AWA  provided to Strategic Partners, Philanthropic Partners and Members.  This result was assisted by the strong performance of AWA’s Managed Funds Portfolio which had increased significantly throughout the year.
He also announced AWA’s Loans and Deposits had both grown by in excess of 11% over the course of the 2018/19 year which is an outstanding result in a period of subdued credit growth and in a highly competitive market.
Graeme then recommended the Financial Report for adoption by those in attendance.
Peter Richardson put forward the motion to receive and adopt the Financial Report. 

The Financial Report was adopted on a motion from Morgan Quick. The motion was seconded by Neville Pearce and carried.

ELECTION OF DIRECTORS

Peter Richardson informed the meeting that 4 Directors, namely Elaine Carbines, Neville Pearce, Sean O’Neill and he were required to retire from the Board at this meeting in accordance with the Rules. 
Peter also advised that in accordance with the Constitution, nominations had been called to fill these vacancies.  As each of the retiring  Directors had chosen to re-nominate and in the absence of any further nominations there is no need for an election. 

Peter Richardson then put forward a resolution for Elaine Carbines to be elected to the Board. The motion was moved by Stevern Ward and seconded by Warwick Peel and carried. 
Peter Richardson then put forward a resolution for Neville Pearce to be elected to the Board. The motion was moved by Adrian Hart and seconded by Andrew Dwyer and carried.
Peter Richardson then put forward a resolution for Sean O’Neill to be elected to the Board. The motion was moved by James Ford and seconded by Mitch Grinter and carried. 
As Peter Richardson was the fourth and final Director to be appointed to the Board, CEO Graeme Scannell stepped in to complete this process.

Graeme put forward a resolution for Peter Richardson to be elected to the Board. The motion was moved by David Lelievre and seconded by Dick Rosewarne and carried. 

Graeme duly announced all four Directors were re-elected to the Board and thanked them for their on-going commitment to AWA.
DIRECTOR REMUNERATION

The Chairman advised members that the Board used data from an Industry Remuneration Survey that provided Board remuneration data for similarly sized mutual entities within Australia, to assist them in determining a recommendation to put to Members. Although the industry average showed remuneration for a Board of the same size stands at $141,700, the AWA Board recommended that Directors’ Fees for 2019/20 be increased to $129,000 (inclusive of SGC).  This increase represents a $19,000 increase on the amount that had been paid in 2018/19, but is still $12,700 below the industry average.
A motion was moved by Keith Coghill to endorse the recommendation of the Board in relation to Director Remuneration for the 2019/20 Financial Year. The motion was seconded by James Ford and carried.

GENERAL BUSINESS
Auditor Rotation
Peter spoke to the fact that our current Audit Partner David Munday had been overseeing AWA’s audit for the past 5 years and his firm, Findex, had been AWA’s auditors for over 30 years.  

He advised in keeping with good governance practices, that the AWA Board were recommending to Members that AWA undertake a change of Auditor and subject to ASIC approval, appoint the firm Andrew Frewin Stewart (AFS) to the position of Auditor of AWA Mutual Ltd. The firm Andrew Frewin Stewart (AFS) trades as AFS Chartered Accountants and this would see Adrian Downing assuming the role of Audit Partner.

Peter asked if there were any questions from members regarding this proposal.  As none arose a motion was moved by Neville Pearce to endorse the recommendation of the Board in relation to Auditor Rotation. The motion was seconded by Stevern Ward and carried.

Peter called for any further items of business that Members wished to raise. At this point one member took the opportunity to ask some questions of the CEO.

Member Keith Coghill asked if with the emergence of “E-banks” would have any effect on AWA as a viable banking option.  Graeme advised that as banking continues to evolve, like the “E-banks” we take advantage of the technology just as they do.  In conjunction with BEN, AWA take into consideration changes in trends and banking practices.  At AWA we do now have the capacity to offer very much the same offerings as the “E-banks” and online lenders however we will always continue to provide a personal face-to-face offering, but for those members who would prefer to deal with us electronically we can certainly offer those options.  With AWA’s blend of traditional and digital offerings we have a product and an option to suit everyone.
There being no further business Peter Richardson declared the meeting closed at 7.05 pm.

